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Message from the President 

 

sents the DIA at the “Economic 
Development Working Group”.  
This is a valuable partnership 
comprised of the DIA, Chamber of 
Commerce, CSRD, Community 
Futures, SA Economic Develop-
ment Society and SCIP. The group 
meets monthly to share and dis-
cuss information to encourage 
and facilitate positive economic 
development opportunities within 
the region. 
At the end of this current year, 
our organization is well managed, 
fiscally strong and actively en-
gaged in representing its mem-
bership’s interests. We have 
strong leadership in the office and 
a board of directors who are com-
mitted to enhancing the strength 
and sustainability of the down-
town.  
It has been my privilege to have 
served as president of the DIA 
during the past four years. 
 
Regards, 

Rob Marshall 
President, Salmon Arm DIA 

Achievements, Challenges and 
Opportunities  2010 
 

Our Board of Directors started 
2010 with a  strong strategic  vi-
sion in mind that resulted in a 3 
year Business Plan. The four key 
focus areas of the plan are: Col-
laborative Programming; Commu-
nication and Engagement; Revi-
talization and Sustainability, and 
Board/Organizational  Govern-
ance. Throughout the year, signifi-
cant progress has been made to-
wards  achieving the desired out-
comes in each of these channels. 
Membership outreach and en-
gagement helped us  further de-
fine priorities related to Down-
town Salmon Arm. These outreach 
programs have been valuable re-
sources for us and we will con-
tinue to target specific  groups  for 
feedback; the next group being 
our members engaged in the Re-
tail/Food & Beverage industries. 
We will be hosting this meeting in 
April. 
This past year saw the creation of 
a new “Revitalization and Sustain-
ability Committee”. This is a joint 
committee with the City of 
Salmon Arm whose purpose it is 
to keep the concerns of the Down-
town in the forefront. Concerns 

are identified and action steps 
are determined to resolve the 
issue in a timely manner. Bill 
Laird chairs this committee on 
behalf of the DIA. 
We look forward to another 
successful year of partnership 
with the Shuswap District Arts 
Council to deliver strong musi-
cal programs in the downtown. 
Roger Parenteau, our Member-
ship & Community  Coordina-
tor, will continue to plan and 
organize events for Wednesday 
on the Wharf, the Lunch Box 
Stage program and the Twilight 
Market. Programs such as 
these have kept focus on the 
downtown both during and 
after regular business hours 
and we have received much 
positive feedback from the 
vibrancy they create. 
In addition to her many other 
duties and responsibilities, 
Joanne has been selected to 
represent the DIA on the re-
cently struck “Downtown Col-
lege Campus Committee”. This 
committee will look at oppor-
tunities and means to success-
fully expand the infrastructure 
and presence of the Okanagan 
College Campus within Salmon 
Arm.  As well, Joanne repre-

Salmon Arm Downtown Improvement Association            Annual Report  2010/2011 

 
BOARD OF DIRECTORS 

 
Rob Marshall 

President 
 

Gale-Paule Davison 
Vice-President 

 
Jeff Johnson 

Treasurer/Secretary  
 

Bill Laird 
Bryan Kassa 

Cookie Langenfeld 
Dorothy Argent 
George Green 

Maggy Davidson 
Michael Wagner 
Ron Langridge 

Tim Giandomenico 
 
 

REPRESENTATIVES 
 

Chad Eliason 
City of Salmon Arm  

 
Katannya Woodruff 

Senior’s Resource Centre 
  

Patti Munro 
Community-wide 

 
Jim Kimmerly 

Chamber of Commerce  
 

In 1974, the Salmon Arm Downtown Improve-
ment Association (DIA) was incorporated under 
the BC Societies Act as a result of a core group of 
merchants who organized in 1972 to address 
common issues relating to the down-town core.  
 
In 1988 the DIA was the first association in the 
province to be established as a Business Improve-
ment Area (BIA) under the BC Municipal Act. 
Since that time, the DIA has operated with funds 
collected through a tax levy from property own-
ers in the defined business area. In 2010, the DIA 
membership list grew to over 300 businesses and 
property owners.  
 
Over the years, the DIA’s role has changed, 
evolved and been re-fined to meet current eco-
nomic conditions and business community needs. 

Throughout all these evolutions, the intent of 
the organization has prevailed:  
To work for the improvement of the business 
area commonly known as Downtown Salmon 
Arm.  
 
Through collaboration with the City of Salmon 
Arm, member businesses, community/
regionally based organizations government 
departments and other partners the association 
develops and promotes strategies and initia-
tives to enhance sustainability and vibrancy of 
downtown Salmon Arm through enhanced 
revitalization and economic development.  
 
As a strong community supporter, the DIA is 
pleased to be actively working in partnership 
with:  

Downtown Improvement Association  

DOWNTOWN SALMON ARM 
 
Salmon Arm is located in the heart of British Columbia's famous 
Shuswap Lake recreation area on the Trans-Canada Highway 1, at 
the southern tip of Shuswap Lake, 108 km east of Kamloops and 60 
km north of Vernon. Ideally situated mid way between Calgary and 
Vancouver, Salmon Arm is the largest community in the Shuswap. 
Downtown Salmon Arm is nestled amongst the shores of the 
Shuswap Lake and offers a wide range of shopping experiences, 
products, services and entertainment opportunities.  
 
Current statistics have estimated that the City of Salmon Arm has a 
population of 17,150; within a 125 km radius of Salmon Arm there 
is a trading area of approximately 40,000 people.  
 
The area has retained a unique rural quality that is reflected in the 
richness and diversity of the communities throughout the Shuswap. 
It is this balance that appeals to residents and visitors alike.  
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Downtown Salmon Arm 2010 Happenings 
 
Collaborative Programming  
 
Working in collaboration with membership               
businesses, community groups and organizations for 
the betterment of our Downtown community: 

WorldHost Action Group  Member; 

OCP Review Committee Member;  

Shuswap Geo Quest Steering Committee       
Member;  

Relationship Agreement Shuswap District Arts 
Council;  

Member of Economic Development Working 
Group;  

Member of the Partners in Community           
Leadership Board of Directors (Downtown      
Activity Centre); 

Working Group Member Shuswap Regional    
Tourism  re-branding process; 

Active stakeholder and committee member of the 
Downtown  College Committee (DCC); 

Member of the Salmon Arm and District Chamber 
of Commerce Board of Directors; 

Financial supporter of the Business Development 
Program 

 
2010 Programming 
 

Wednesday on the Wharf – In partnership with Shuswap and District  
Arts Council; 

Twilight Market -  As lead organization have entered into an agree-
ment with the CSRD to facilitate Twilight Market near Marine Park; 

Think Local Marketing and Awareness Campaign—Conducted exten-
sive photography sessions within membership business locations;  

Summer Stomp Outreach in Partnership with the Stomp planners; 

Implementation of Fall Fair Outreach with introduction of Down-
town pocket farmer’s market and enhanced parade involvement;  

Directional signage pillars adorned with Downtown Salmon Arm 
branded messaging in partnership with the Chamber of Commerce; 

Lunch Box Stage and Lunch Box Specials Program; 

Implementation of the Conference and Event Readiness program; 

Joint advertising and promotions in partnership with Shuswap Tour-
ism, Salmon Arm Chamber of Commerce Salmon Arm Economic 
Development Society, SCIP and Community Futures-Shuswap  

Delivery of 20th Annual Downtown Halloween Treat Trail; 

Coordinator of 2010 Holiday Campaign; 

Development and delivery of Dinner and a Movie concept. 

 
Communication and Engagement  
Effectively communicating and sharing information with membership, 
community stakeholders and community members through: 
 
Re-branding the organization to focus on Downtown Salmon Arm, not 
the DIA, has been successfully implemented. New logo, marketing 
materials and website have been launched to more effectively com-
municate with members, stakeholders and community; 
 

 
 
 
 
 
 
 
 
Improving communication with the City of Salmon Arm; 

Enhancing communication with membership through    
introduction of regular electronic newsletters & updates; 
 
Enhancing communication with local and regional          
communities through development and distribution of 
monthly ‘Downtown Happenings’ updates and current   
website information;  
 
Increasing Membership Engagement & involvement– 
through membership meetings (sector or geographical loca-
tion); Member surveys and increased reporting to the mem-
bership.  
 
Infrastructure, Beautification and Planning  
Acting as an advocate and catalyst for positive infrastruc-
ture, planning, and beautification initiatives that will       
support and/or facilitate a   vibrant downtown community/
town centre through; 
Implementing annual and semi-annual reviews related to 
infrastructure, beautification and planning for Downtown 
Salmon Arm.  
 
Working to enhance Seasonal Decorations through planned 

sustainability and fund development  
 
Governance  
Effectively operating a fiscally responsible non profit, community-
based, membership organization that adheres to all legislation and 
society act requirements.  
 
Supporting increased governance capacity by implementing policies 
to ensure operational stability of the organization; 
 
Introduction of Senior’s Representative & Community Representative 
on the Board of  Directors 

Looking Ahead  2011 
 
Fiscally speaking, the DIA’s 2011 budget has seen a decrease in overall 
administrative costs with increases being allocated for enhanced attention 
to signage,  long term, sustainable seasonal decorations and local and 
regional marketing campaigns. 
 
Signage 
Address the renewal of the Wharf signage at Marine Park; 
 
Develop and implement sidewalk signage to direct visitors to the          
community to various Downtown Salmon Arm locations/areas (parks, 
wharf, shopping and dining, etc); 
 
Engage the City of Salmon Arm and Ministry of Transportation with TCH 
signage requests 
 
Regional Marketing Campaign 
Reinforce Downtown Salmon Arm branding in all marketing & advertising 
campaigns 
 
Create and introduce tear-sheet maps for use at Tourism Centres and 
other community-based outlets across the region; 
 
Introduce  regional mail-out marketing invitation featuring community 
highlights and contest; 
 
Think Local  
Implement a volunteer Community Ambassador training program and 
visitor welcome strategy; 
 
Capture current landscape photographs of Downtown Salmon Arm  
through the Downtown In Focus—Visual marketing campaign  
 
Enhance Conference and Event Readiness concept through active         
community-wide engagement; 
 
Create viable communication related to upcoming 
conferences and events to assist membership in 
realizing increased economic benefits 
 
Continue participation in community-based work-
ing groups to advance awareness and engagement 
of Downtown Salmon Arm in all conferences and 
events 
 
Support the development and delivery of World-
Host Community Ambassador program  
 
Membership Engagement 
Introduce  Semi-Annual Business Mixer events in 
partnership with the Salmon Arm and District 
Chamber of Commerce; 
 
Ongoing membership and community-based    
communication through electronic updates, cur-
rent website information and social media campaigns 
 
Retail and Eatery Membership Engagement Meeting 
in preparation of Sturgis North event  

 

 
Collaborative Programming 
2011 will be filled with a number of collaborative programs &  initiatives 
including the following: 

 
April 12  DIA AGM 
April 20  Salmon Arm Business Mixer 
April 18– May 6 Downtown In Focus—photography 
May and June  Regional Marketing Campaign 
June 22 - August 31 Wednesday on the Wharf 
June 29 - August 31 Twilight Market (Wednesday nights) 
July 5 - August  26  Lunch Box Stage (Tuesdays/Fridays) 
August 6  Paint the Town 
August 18  Roots & Blues Downtown Block Party & Corn Roast 
September 8  Fall Fair Downtown  
September 9-11 Salmon Arm Fall Fair 
September   Dinner and A Movie 
October   Salmon Arm Business Mixer 
October 31  Downtown Treat Trail 
November & Dec Regional Marketing Campaign 
Dec 6, 13, 20  Holiday Campaign  

 
 
Revitalization and Sustainability 
Development of sustainable seasonal decoration/legacy lighting    program 
featuring year-round visual decorations attached to light standards. These 
new adornments will be light equipped. 
 
Exploration of downtown Wi-Fi initiative 
 
Development of Downtown Memorial Walkway 
 
Re– development of Ross St  Pedestrian Breezeway 

 
 

The 2010 Regional winter marketing campaign was designed to high-
light new branding and was created with images captured in Downtown 
Salmon Arm by local photographer Vickie Maurer 

With thanks to Louise Wallace of Mediability, we have been able to introduce QR (Quick     
Response) Codes in all regional marketing strategies - with the click of a smart phone code 
scanner, we are able to direct the print media viewers to our desired online location. For this 
advertising campaign, we opted to direct viewers to the Downtown Salmon Arm  website.      
Technology will be working for Downtown Salmon Arm in 2011! 


